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Step One: Planning and preparation

The two key parts of a whole school approach
are:

* a way of thinking about schools as a
multidimensional and interactive system

* a process for change in schools that involves
all community members working together.
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The Wellbeing@School website aims to support New Zealand

schools to create a safe and respectful climate that enables

learning to flourish. Wellbeing@School uses systems thinking ~ 1AG CLOUD

and self-review processes to support school communities to

considerhow their school social and emetional climate might be SURNEY weeran REFTOMIVE Mecains
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enhanced, and bullying behaviours diminished, in ways that DATA sssescre acion PLANNING
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designed around a self-review process and provides schools

with free access to two tools (a survey for students and a

school self-review tool for staff).



- Wellbeing@School —school administration

HOME ABOUT* GETTING STARTED* RESOURCES* CONTACTUS HELP~w

M3a te tika o te toki o te tangere, me te tohu o te panaho, ka pal te tere o te waka | ngd momo moana katoa. Self-review cycle
By designing and shaping the keel of the waka to perfection, your canoe will overcome obstacles.

School administration area (home)

. Click for a brief summary of the 5 steps of the self review cycle

. Click for fusther help about Co-ordinating the survey tools online

. Work out which surveys you want to use and whether to activate online student survey access (51 per student).
Create a survey timeframe (for all surveys) and then select the types of surveys (Student, Teacher and S5RT).
This sets up your sunvey timeframe for sureying.

& Access the vanous functions by clicking on the icons in the Current survey list.

pdf hardcopy - admin - access - completed/done - report - archive - delete

oWk =

= Home
[Activate online Student Survey access]
Wellbeing at school o Step1
o Step2
= .
|_ Create survey timeframe | » Step 3
Current survey Admin On/Off Done ReportArchive Delete o Step4
i Intermediate/Secondary Student Survey (Apr 2012) e (=] 0 = i |
o Step5
I School Sel-Review Tool (Apr 2012) o o 0 (@@ = ®
. trial1
M) Teacher Survey (Apr 2012) v 2w 0 @ . &
o My account
e Log out
Previous surveys Report

M Primanyintermediate Student Survey (Apr 2012) ]



Wellbeing@School — Step One : Planning and preparation
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There are a number of functions available for surveys in the Current survey list:

Downloadable version of the survey
(Student Survey, Teacher Survey or School Self-Review Tool);

aaaaa

adding classes and data entry function (for the Student Survey).
@® or © Access to the survey — can turn access off/on for each type of survey
Done: The number of surveys that have been completed.
Summary reports: shows the summary reports for the survey results.
ﬁ Archive survey icon

m Delete survey — you can delete a survey only if it is empty
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Step Two: Gathermg Data

Keypoints about using the Wellbeing@School tools to collect
data

 Use the W@S tools together to build a picture of students
and staffs view of school practice

* The W@S tools can be used to provide needs assessment and
baseline data

* Self Review and needs assessment data is best gathered from
more than one source

 This data can be used to start discussions and raise awareness
about how different groups view the school

* Develop a plan for how data will be collected over time
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_The Student Survey

Survey versions
 Year 5-8 (Primary)

 Year 7-13 (Intermediate &
Secondary)

Survey process

« Completed by class groups online
or in hardcopy

« Online reports show combined
student data and sub-groups (e.qg.,
year level, gender, ethnicity, class)

The student survey is....

« designed to collect students’
perspectives on different aspects
of school life

This section is about teachers. s

24

Teachers ancourage me to try hard.

Teachers think all students can do well.

26

Teachers treat students fairly.

21

Teachers oftan praise students for goad behavicur.

23

Teachers always bshave how they would like us to bshave.

30

Teachers maks learning interasting.

31

Teachers always take action if somaons is being hit or bullied.

32

Teachers often praise students for helping each other. [
Teachers cara about how | feal. ]

33

Teachers will help sort out any problems | have.

34

35

Teachers get on well with studsnts from different cultures and backgrounds. (@]

36

Teachers ask for our ideas about class valuss or rules.

37

Teachers ask for our ideas about how students can get on bettar with sach
other.

a8

O
5
Teachers always treat each other with respact. r:v
5
:

Teachers oftsn put students down, or taass them, in & mean way.

o|lo |o|lo|o|o|o|ojo|o|o|o|o|o|o| & &
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This section is about what How much do you agree?
you are taught at school. Sy Do Jgm:  Sumgl
disagree agree
39 | Atschool, | am taught to think about other studants' feelings. I O (@] (®]
40 | Atechool, | am taught that it's OK to be different from other students. 0 5] 0
41 | Atschool, | am taught what behaviours are OK and not OK. lo|lo]o
42 | At school, | am taught to think about how my actions affect others. O (@) (@)
43 | At school, | am taught how to manage my feelings (liks if | get angry). ] O (@] O
44 At school, | am taught what to say or do if students are hassling or bullying | o Py
ma. €116
45 At school, | am taught how to help other students i they ars being hasslador = = A
buliied. o ~ -

=




The Teacher Survey

Su rvey process

e Collects data on
teachers’ perspective
about school life

e Completed anonymously

« Is a subset of the
questions in the School
Self Review Tool (SSRT)

The teacher survey....

« data is used by the
review team to complete
the SSRT
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The School SeIf Rewew Tool (SS RT)
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| Suggested SSRT tps |

« The school assembles a review team (e.g., school
leaders, teachers, students, BoT rep) and introduces the W@S
process to all staff at a professional learning session

« All teaching staff invited to complete the shorter
anonymous Teacher Survey.

« Teacher Survey results then used by the review team to
complete one copy of the SSRT online.

« Online report produced from the SSRT to show
different aspects of school life. A summary report from
the Teacher Survey is also available.

The SSRT process...is designed to involve all staff and
encourage debate and self-review
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Step Three. Plan Steps

The W@S reports explore four different dimensions (aspects of

school life) that the research literature suggests work together

to create a safe and caring climate which deters bullying. These
aspects are:

. Whole school climate and practices

. Teaching and learning

. Community partnerships

. Pro social student culture and strategies

A fifth aspect explores the extent to which aggressive and
bullying behaviours occur at school. This aspect is called

. Aggressive student culture
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Step Three: Plan Steps

There are three different types of report for W@S. Each has
a slightly different purpose. They are:

School Overview report (School at a Glance) — aims to give a
starting point to exploring data in more depth

*Aspect reports are produced for the Student Survey only.

Aspects at a Glance provides an overall picture and Aspects in
Detail provides detail of single aspects

«Jtem reports provide a summary of how groups of teachers or
students responded to each survey statement.



Wellbeing@School Intermediate/Secondary Student Survey
School at a Glance report

School-wide

School-wide climate and practices

March 2012

Safe school

mum_mMain aspects (my school)

National reference data

Interpreting W@S reports (Help)
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Wellbeing@School Intermediate/Secondary Student Survey

Aspects at a Glance report for Year 5 March 2012
400 +
300 +
—
WaS scale
(wbs)
200 +
100 +
School-wide Classroom Community Student Aggressive®*
Was Aspects (* scale is reversed)
No. of students 105 105 105 105 105
Maximum 343.6 359.1 372.6 338 357
Summary Upper Quartile 303.5 306 305.7 287.4 246.9
Statistics Median 268.7 284.6 268 251.6 212
Lower Quartile 256.7 257.8 239.8 241.7 184.7
Minimum 205.6 204.1 197.6 158 127

mumom Main aspects

L] Mational refereance data

Interpreting W@ 5 reports (Help)




Wellbeing@School Primary/intermediate Student Survey

ltems at a Glance report for March 2012
Prosocial student culture Prosccial student culture -
School Area Previous section P Hext zection

Students treat each other with respect.

Students treat teachers with respect.

Students always stand up for other
children if someone i= mean to them.

Students include other children who are
being left out.

Students look after other children who are
new at school

Students are good at listening to each _

others’ ideas and views.
If | hawe a problem with another child, |

feel | can ask other students for help (e.g., — 1

buddies).
o |
-
[ I
[

| can say how | am feeling when | need to.

| can stand up for myself in a calm wayw.

If | hawe a problem with another child, |
feel | zan ask teachers for help.

how to ignore them or walk away.

1
100

8
5
2
Bl

1
100 80 =] 40 0

- 5':;’;?;3; - Disagree I:l Agree - E'::;';QIF



Wellbeing@School Intermediate/Secondary Student Survey

Items in Detail report for Year 7 March 2012
Number of students: 105

School-wide climate and practices

This aspect explores students' perceptions of whether a safe and caring climate is modelled through
school-wide oulture and practices.

Sub-aspect: Caring and collaborative school

Geaagres agrae
1feel 1 belong at school. Year 7 . e |
Boys (42) [
Girls (63) -, & |
1 2 3 4
At school, people accept me for who 1 Year 7 N -
am.
Boys (42) || —,
Girls (63) [ T o I
1 ] 3 &
At school, we celebrate the good things Year 7 I =
students do.
Boys (42) [
Girls (63) | —
1 2 3 4
Teachers and students care about each Year 7 _
other.
Boys (42) [,
Girls (63) - . &
1 2 3 4
Everyone thinks our school values are Year 7 . - |,
important (like respect for others).
Boys (42) [ e
Girls (63) -, e |,
1 2 3 4
Students have a say in what happens at Year 7 ., - |,
school.
Boys (42) [ —,
Girls (63) I T ol )
1 2 3 &
Teachers ask for our ideas about how Year 7 - - B
students can get on better with each
cthar: Boys (42) [ —
Girls (63) || —
gtr:-lm Iy s ? Stron
isaglree agree

= My school score average
| Mational reference data average Page 1 of 1 Interpreting VW@ S reports (Help)




Wellbeing@School Primary/intermediate Student Survey

ltems at a Glance report for March 2012
Prosocial student culture Prosccial student culture -
School Area Previous section P Hext zection

Students treat each other with respect.

Students treat teachers with respect.

Students always stand up for other
children if someone i= mean to them.

Students include other children who are
being left out.

Students look after other children who are
new at school

Students are good at listening to each _

others’ ideas and views.
If | hawe a problem with another child, |

feel | can ask other students for help (e.g., — 1

buddies).
o |
-
[ I
[

| can say how | am feeling when | need to.

| can stand up for myself in a calm wayw.

If | hawe a problem with another child, |
feel | zan ask teachers for help.

how to ignore them or walk away.

1
100

8
5
2
Bl

1
100 80 =] 40 0

- 5':;’;?;3; - Disagree I:l Agree - E'::;';QIF



Developing an Action Plan

Two W@S resources are designed to assist in this. These are
the:

W@S Action plan template: This Word Document is designed
for schools to adapt. It provides a format to support schools to

consider goals, actions, resources, and how change will be
assessed.

W@S Next step modules: These resources are designed to
support schools to plan next steps. Each module offers
suggestions for next step activities linked to each W@S aspect.
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Step Four: Take Action

Research shows that the processes schools use to
implement change are a key factor in determining the
success of these changes.

Key actions

Implement new actions thoroughly

Involve the whole community

Ensure staff, students, and the community have
adequate learning opportunities

Monitor progress and using formative feedback

Make on-going changes if necessary.



‘Building a safe and caring schoo

Step Five: Review

Step 5 is about reviewing and reflecting on
progress.

During Step 5, schools re-use the W@S tools to
collect data to review actions. It is suggested that
a formal review of progress happens annually, and a
major review after 3-5 years



